
A bit about Fractional Leadership 
 

 

 

Fractional leaders are individuals with a high-level of skill and drive that can easily step into a senior 

manager role, as part of the leadership team. These people are goal-oriented with vision and experience. 

Fractional means a fractional commitment of time and cost. The roles are on-demand, which means that 

there is a high degree of flexibility built in as well as cost effectiveness. 

Hiring a fractional Head of L&D for your business can bring significant advantages and tangible benefits. 

With their expertise and experience, a fractional L&D Head can revolutionise your learning and 

development processes, tailor them to your specific needs, and drive growth through a culture of 

continuous learning. By partnering with a fractional L&D Head, you gain access to strategic insights, 

specialised resources, and cost-effective solutions without committing to a full-time hire. This approach 

allows for flexibility and scalability, enabling your organisation to achieve sustainable success while 

optimising resources and maximising ROI. Embrace the opportunity to empower your workforce, 

cultivate strong leadership, and elevate your organisation to new heights with the invaluable guidance of 

a fractional Head of L&D. 

 


